INHALE Collaborative Quality Improvement

PO/Specialist Practitioner Agreement

This agreement is between the following parties:

wE
INHALE

Physician Name: ‘

Physician Organization Name: ‘

Practice name:

Requirements and Responsibilities for SCP Participation in INHALE Quality Collaborative (2024)

Administrative Requirements

Submit the name of the Clinical Champion and
Practice Liaison

Each participating practice will be required to designate:
e a Clinical Champion who will be responsible for
disseminating performance, Ql, and educational
information to sites and helping to advance best
practices; and
e a Practice Liaison who will work with the PO to
ensure completeness and quality of data.

Communicate with the PO

Respond to inquiries and requests from the PO regarding
participation in the collaborative.

Data Requirements

Share required data elements with MiHIN

Work with PO to share required data elements for
participation in INHALE with the Michigan Health Information
Network (MiHIN) and other participants in the care and care
improvement process in accordance with established HIPAA
and other regulatory data sharing standards.

Provide additional data fields, as necessary.

Submit additional data as needed in addition to the data that
will be submitted automatically/electronically to the
coordinating center.

Provide data for social determinants of health.

Share social determinants of health data for individuals with
asthma and COPD with the coordinating center.

Allow data to be used in publications.

Facilitate consent for data and information acquired to be
analyzed for use in peer-reviewed publications to further
advance QI efforts.

Quality Requirements

Focus on INHALE's five chosen quality initiatives.

Assist with educating others about quality initiatives and the
development of quality improvement plans for incorporating
the following principles:
1. Improved accuracy in the diagnosis of both Asthma
and COPD with spirometry
2. Increase patient education on appropriate inhaler
use and technique.
3. Reduce the number of short-acting-beta-agonists
(SABA prescriptions via education on overuse and
adherence to maintenance therapies




4. Decreasing oral corticosteroid (OCS) reliance via
education on overuse.

5. Increase utilization of pulmonary rehabilitation after
COPD hospitalization.

Provide feedback and share best practices.

Provide feedback and ideas for innovations in asthma and
COPD quality. Share best practices successfully implemented
at each respective site with the collaborative through
presenting at meetings when requested by physician
organization or hospital partner.

Engagement Requirements

Participate in INHALEarning Modules and CME
opportunities

Participate in CME and non-CME trainings on topics related
to asthma and COPD care hosted by Coordinating Center on
the INHALEarning Platform.
Required Module:

e Inhaled Medications

Attend INHALE meetings

The practice Clinical Champion will attend INHALE meetings
and share the information with their respective practice
members to facilitate its implementation within their
practice.
1. INHALE Regional Meeting — This in-person meeting
takes place twice a year (spring/fall).
2. INHALE Speaker Series — INHALE will host 4 speakers
during the calendar year; practice Clinical Champions
are required to attend 1 session/year.

Complete Practice Resource Assessment Survey

All practices will complete a detailed survey regarding their
current resources and capabilities for conducting asthma and
COPD quality improvement.

Complete 1 INHALE engagement activity (optional)

Participating practices will choose one activity below to
complete during the calendar year:
e Provide a patient case summary
e Provide feedback with Coordinating Center staff on
Resource Library Tools and/or Documents available
on the INHALE website.
e Describe best practice or iniative related to
asthma/COPD at the practice.
e Share a patient experience.

Additional activities will continue to be developed. Novel
suggestions from practices or POs for INHALE engagement
are also encouraged.

Year 1 VBR Participation Measures

Requirement

Responsibility

Submit the name of clinical champion or designee and practice liaison. Practice
Attend Fall 2024 regional meeting (2 hours, in-person) Clinical Champion
Complete Practice Assessment (Due Date TBD) Practice

All participating adult/pediatric specialists in each practice attend 1 of 4 planned INHALE

speaker sessions, love or on demand

All Participants

Complete Practice Resource Assessment survey

Practice

Practice Clinical Champion completes Inhaled Medication learning module on the

INHALEarning Platform

Clinical Champion




BONUS POINT:
Complete 1 INHALE Engagement activity (optional): Case summary, resource library
feedback, best practice document, patient experience

Practice

1 have read and understand the requirements and responsibilities stated above for myself as a participating
practitioner, as well as those for my administrative site lead. | understand that it is my responsibility to monitor
the performance of my site lead and abstractor in collaboration with PO leadership.

[l agree to complete the training sessions required for data entry, and to reply to the INHALE Coordinating
Center and/or my PO leadership within 2 business days when contacted.

(]I agree to cooperate with audits / auditor a minimum of once per year and more frequently if remediation is
required. Upon request, | will be present at audits. If information is requested by the INHALE auditor, | will
respond to the request within 48 hours and provide requested information within 10 business days.

Practitioner Signature: ‘ Date: ‘

Authorized PO Signature: ‘ Date: ‘



